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Forward looking statements
This Sustainability report contains forwardlooking statements that relate to the current
plans, objectives, forecasts and estimates of
the KCPM's Management. The Management
of the KCPM cannot guarantee that these
forward-looking statements will correspond to
the reality. The future development of KCPM
and the results that are actually achieved, are
subject to a variety of risks and uncertainties
which could cause actual events or results to
differ from those reflected in the forward-looking
statements.
Additional remarks
The 2018 Sustainability report is available in
Ukrainian and English in PDF format.
For further information, see the corporate
website: https://www.papir.kiev.ua
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2018 highlights

Dear friends and partners of KCPM!

Sustainability to us means to follow a mission to preserve the environment by using lower impact raw materials, applying resourcesaving technologies and sustainable products.

Year after year, we work to be the leader of the pulp and paper industry
in Ukraine, to support the region and the economy of the country. We
are always comrehend the KCPM's impact on the community and the
environment. The sustainability report you are reading right now, is our first
attempt to put our awareness of KCPM’s financial, social and environmental
impacts into action. By outlining our efforts towards greater systemic social
responsibility and complying with internationally recognised social and
environmental standards KCPM aims to further build on our reputation as
reliable and responsible partner to our stakeholders.
We highlight several areas that we consider to be the key questions to
KCPM’s approach to sustainability and corporate responsibility.
The first step is modernisation of our production. Our task is to increase
the efficiency of production to standards comparable to the best mills in our
industry. This means improving overall energy efficiency and operational
efficiency of all business processes through the introduction of new
technologies and relevant advanced equipment. Hand in hand with investing
in more efficient technologies goes the development of our employees’ skills
and competencies to reach a proficient professional level. (p17,21)
The second major aspect is constant improvement of our safety culture at
KCPM. Safety at work is a very important question for us, which we solve
in several ways including choosing the safest equipment and systematically
training our employees. The safety of our employees is non-negotiable and
remains an integral part of KCPM’s work. (p20)
The third element is our KCPM team. A professional, motivated and stable team is naturally the most important factor for KCPM to
succeed. We offer competitive wages and benefits as well as opportunities for individual professional development through formal
and on-the-job training. Our management makes every effort to provide the right environment for all mill employees to have a
comfortable and rewarding job experience. (p14,21)
Finally, the most important aspect is our approach to the environment. Our mill has always complied with Ukrainian environmental
protection laws and regulations. However, in order to preserve the environment and its natural resources we can do more. Material
issues we are focusing on our reduction of emissions including CO2, greater use of secondary raw materials and fibres as well as
improvement of our methods sorting our input materials.
Among the main tasks we set ourselves in the area of social responsibility is the preparation and implementation of the ISO 45001
“Health and Safety Management Systems” and ISO 50001 “Energy Management Systems”. The former is providing a framework to
improve KCPM employee safety, reduce workplace risks and create better, safer working conditions while the latter will allow us to
integrate energy management into our overall efforts to improve quality and environmental management.
KCPM relies on talented and committed individuals to be successful. In order to attract young professionals, we plan to launch a pilot
project creating a block of single occupant flats in Obukhiv. The aim is to attract, in particular, professionals who recently graduated
from technical colleagues and universities but cannot yet afford to pay market rent and housing costs due to their career stage.

Certification
We completed the transition to the new international standard versions ISO
9001:2015 Quality Management System and ISO 14001:15 Environmental
Management System.
The main difference from previous versions of the standards is the introduction
of risk-oriented thinking that gives implementation of coordinated measures and
methods for management and control of numerous risks (positive and negative)
affecting KCPM’s ability to achieve planned goals.
Investments
KCPM signed a contract with the European Bank for Reconstruction and Development
(EBRD) to provide a loan facility for the amount of €10m The purchase of a shoe press
for cardboard drying will help KCPM reduce the use of steam, increase production
volumes and improve the quality of coated cardboard. The replacement of pumps
will halve the electricity needs of this equipment. This will be the first production
cycle in the country to implement the EU principles of using fewer resources and
increasing energy efficiency. The investments are expected to reduce the company’s
annual CO2-е emissions by up to 11,000 tons.
Better quality of coated cardboard
KCPM has completed the third modernisation stage of the cardboard production’s
coating machine. The aim was to improve the quality of coated cardboard and
increase the speed of the coating machine. We carried out a number of works
including installing a new coating unit "TURBO Combi" allowing us to apply a new
color on a cardboard base. For better filtration, deaeration and coating color supply
to coaters - new, modern working stations were installed from PGA company. To
increase drying capacity, infrared and air dryers were combined by installing of new
"UniDryer" systems. Now, coated cardboards produced by the KCPM have improved
properties for high-quality printing and packaging purposes.
SoffiPro
KCPM’s modern equipment and use of high quality raw and other materials allows
our plant to respond to the needs of the tissue product market. In November 2018
we launched our SoffiPro tissue product line made specifically for the Away-fromHome (AFH) segment. Our new SoffiPro line is an excellent solution for the Hotel
Restaurant and Cafe (HoReCA) segment. Products include standard and jumbo
toilet paper, reel paper towels, v-fold paper towels and napkins.

It is this awareness of the mission of KCPM and the systematic, stable implementation of a clear strategy that allows us to confidently
look to the future!

Yours sincerely,
Vitaliy Basko
General Director
KCPM
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Expanding our range of corrugated products
KCPM commissioned two printed sections Bobst Flexo Vision 160 on the converter
line Vision Cut 160.
This gives us the opportunity to expand the range of corrugated packaging solutions
requiring complex cutting.
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KCPM history
Feasibility study
commissioned for mill
construction

1969

Construction of first
mill facilities completed
and start of cardboard
production

1982

The first toilet paper is
produced at the mill

KCPM changed
its legal status
from state owned
company to a
Public Joint Stock
Company

1987

Production of our first
tissue paper reels from
100% cellulose

1994

1998

Pulp Mill Holding
becomes majority owner
of KCPM

2001
We achieved
ISO 14001:2004
Environmental
Management Systems
Certification

Second line and
expansion of
corrugated cardboard
plant installed

Our mill achieved ISO
9001:2000 Quality
Management System
Certificate
Launch of KCPM’s
corrugated cardboard
plant

Installation of new
equipment for the
production of toilet paper
and paper towels to
European level ТМ Dyvo

2008

The sheet-cutting machine
PASABAN was put into
operation for the production
of flat cardboard with
improved customer
characteristics

2002
2007

2005

2009

Launch of the cogeneration
power plant “Energy”.
Cogeneration is a more
efficient use of fuel because
otherwise wasted heat from
electricity generation is put
to additional productive use
Launch of modern
equipment for the
production of toilet paper
and paper towel brand
Soffione
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De-inking shop
was installed
by GL&V for
preparing, grinding
and purification of
recycled paper

For TM-1 Yankeecylinder was
replaced; PM-1
modernisation
starts

2013
2015

2016

Started up a new
shoe press at
PM-2, completed
the installation
and put into
operation a system
of automatic
unwinder with
the fly splicer for
coater machine

2017

Completed the first stage of TM-2
reconstruction
Completed the transition to new
ISO 9001: 2015 and ISO 14001:
2015 standards
Launch of a new line of SoffiPro
tissue products for the HoReCa
segment.

Proud to launch
our first 2018
Sustainability
report following the
GRI Standards

The modernisation of the coating
unit was completed for the
cardboard production unit

2018

2019
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Our product lines

How we create value

KCPM is the largest manufacturer of cardboard and paper products in Ukraine. Many years of experience and a desire to meet the
highest requirements of our customers have enabled us to increase our leadership position. Our quality products cover more than
30% of the Ukrainian market across 3 three main lines:

Our business model

Corrugated packaging
The best packaging solutions for your products can be found at KCPM. We offer corrugated
packaging for various functional purposes and different market sectors: dairy, confectionery
and bakery products, ceramics, tiles, alcoholic and non-alcoholic beverages, chemical,
pharmaceutical, vegetables and fruits. Among our range you can find: corrugated boxes referred to as American Cases in the FEFCO 0201 catalog, corrugated trays with open or
semi-open top, show-boxes, boxes with a separate top, displays, corrugated wraps, retailready packaging, big corrugated boxes and octabins, packaging divisions, inserts, dividers,
interlayers and other product accessories. We understand how important it is to select the
right packaging for storage and transportation of your products. Our experts find the optimal
solution for each client to create cost-effective and high-quality packaging.

How we
create value

Our
Sustainability
approach

Our
governance
approach

Sustainability
footprints

Our goals

UN SDGs

GRI index

Our business model enables us to create long-term value for our business and key stakeholders including our employees, customers,
suppliers and investors, and to achieve our strategic objectives and outcomes.
What makes us different:
•

From the earliest stages we carefully consider all the ingredients that are essential for adding value for our stakeholders

•

Quality and operational efficiency are big priorities for us. We have invested in improvement of all our production processes and
continue to stay innovative in our approach to paper and cardboard solutions

•

We understand the needs of our customers for quality paper and cardboard products and aim to help them through the process
with excellent service, support and aftercare

•

We are all about long-term value creation which means effectively managing all aspects of our production, service and
communication while also ensuring that vital environmental and social aspects are always cared for

2018 value data

Cardboard
Cardboard is widely used for the manufacturing of a wide variety of products, from food
packaging, pharmaceuticals, computer components and accessories to the printing products.
Types of cardboard we produce:
• Coated cardboard (GD 2, GD 3, GT 1, LIN)
• Uncoated Cardboard (UD 1, UD 3)
• Containerboard (top-liner, test-liner and fluting)
All range of cardboard complies with sanitary-epidemiological examination certification of
Ministry of Health of Ukraine. GD 2, GD 3, GT 1 have Certificate of conformity BfR up to EU
directive №1935/2004 and recommendations XXXVI (ISEGA).

Raw
materials:
Recycled paper

90%
By production:

Cardboard

97%

Tissue

74%

26%

Corrugated

95%

5%

3%

Energy
use:

Virgin pulp

10%

Power consumption
262.594.862 kWh
By production:

Cardboard – 51%,
Tissue – 35%,
Corrugated plant – 4%

Tissue paper products
Investments
KCPM is one of the few complete-cycle manufacturers in Eastern Europe. Many years of
experience and modern equipment from European manufacturers allow us to offer high
quality tissue products at affordable prices. KCPM produces toilet paper, paper towels and
napkins.
Our key brands includes: Soffione, SoffiPro, Dyvo, Obukhiv 65m, Obukhivskiy. In addition to
our own brands KCPM produces products under customer brands.

by production:

Cardboard – €7,2m
Tissue – €4,6m
Corrugated plant – €2,2m
Power plant – €6m
Other – €3m

Products produced:

Cardboard – 211,000 tons
Tissue – 80,500 tons
Toilet paper – 432m rolls
Napkins – 1335m pcs
Corrugated packaging – 297m m³

All our products are manufactured with care for the environment, ensuring safe and reliable daily use.
KCPM 2018 Sustainability Report
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Our purpose, mission and value chain
Our purpose and mission
Providing high quality cardboard and paper products for our customers.
Preservation of the environment by using raw materials, resource-saving technologies and production
of environmentally friendly products.
Our values
We are accountable to our customers, partners and employees.
We are a team that values and respects the contributions of one another.
Our strategy
Maintaining a leading position in domestic and external markets by satisfying consumer requirements and
anticipating consumer expectations. Strengthening our reputation as a reliable partner in relation to our
contractors and customers.

Renewable resources

Toilet paper
Paper towels
Napkins

Tissue production

Tissue rolls from 100%
virgin pulp or recycled
paper

Tissue products
production

FSC virgin pulp from
Pulp Mill Holding group
company

Cardboard production

Recycled paper
Import from 9 countries

KCPM

Containerboard

Corrugated plant
Boxes
Trays, wraps
Octabins and other

Coated and uncoated
cardboard

Cardboard packaging
producers

Recycled paper
KCPM recycled paper
sorting bases

End users

End users

KCPM 2018 Sustainability Report
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Corrugated packaging
consumers
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Our Sustainability approach

Our Governance approach

Sustainability at KCPM is our commitment to take a longer-term view of creating value for our customers, employees, suppliers and
Obukhiv communities impacted as well as continuously driving down our own environmental footprint. We do this by seeking a clear
understanding of how our Obukhiv operations and products are impacting our stakeholders and natural resources and whether these
impacts present opportunities or risks which need to be managed.

KCPM is always striving for a high standard of transparent, ethical conduct and governance regardless in all financial and sustainability
matters. KCPM Sustainability governance always starts with our Pulp Mill Holding Board of Directors who continue to invest in greater
sustainability at our Obukhiv mill whether through employee environmental awareness training, more energy efficient machines or
providing strategic input to our labour and environmental practices based on best industry guidelines.

The KCPM Sustainability philosophy is all about making informed assumptions about the future and executing them in an efficient
manner always in partnership with our stakeholders.

KCPM’s General Director is tasked by the Board with realisation of KCPM’s purpose, mission and strategy including sustainability
oversight including meeting possible targets and provide progress reviews.

We strive to use natural resources responsibly and minimise waste and pollution wherever possible. KCPM business goals can
sometimes diverge from our sustainability goals requiring willingness to make trade-offs and other optimisation decisions. We strive
at all time to take a precautionary approach in business and investment decisions based on quality data and dialogue with impacted
stakeholders.

The General Director in turn is directing needed resources and support to our Chief Engineer for Occupational Safety and Environment
who is responsible the for the implementation of all environmental and health and safety policies and procedures guiding operations
in the mill.

We value our stakeholders which bring us new ideas and diverse perspectives. We believe they make us a better business, even if
we do not always agree on every issue.
KCPM continues to make active contributions towards the realisation of the “circular bioeconomy” in which renewable raw materials
including wood fibres increasingly replace fossil resources and their use is being maintained with minimum wastage improving
our environment. Offering cardboard and paper alternatives to oil-based plastic packaging solution is just one area where we are
committed to play our part.
Finally, we acknowledge that we are on a sustainability journey. We believe that progress can only be realised by increasingly
empowering all our employees to execute KCPM's Sustainability commitments. We aim to establish more robust Sustainability
performance metrics to support progress assessments and will communicate our findings in annual sustainability reports and on our
website.
Our stakeholder approach

Four additional departments report directly to Chief Engineer to ensure KCPM operationality on all Sustainability matters including
Occupational Safety, Environmental Protection, Sanitary and Hygienic Testing Laboratory and Department of Wastewater Treatment
and Supply.
The trade union organisation acts in KCPM aimed to protect the interests of its employees, to represent and protect the labour, socioeconomic rights and interests of trade union members.
Together KCPM Board, management and employees demonstrate our commitment to good sustainability governance by exceeding
minimum Ukrainian and international compliance standards wherever possible and are improving our monitoring and reporting
standards regularly.
Finally, global citizenship including our contribution to the UN Sustainable Development Goals (SDGs) is a pivotal element of our
corporate governance, which we continue to promote through our Board, General Director and Management Team (see section on
UN SDGs p25).

Our stakeholders play a central role in deciding on priorities and objectives driving Sustainable Development investments and value
creation. Our stakeholders have direct or indirect impact depending of their relation to KCPM. They all play a role in our future
success, growth and prosperity.
KCPM Management and Board are committed to further formalise stakeholder communication and engagement processes going
forward and will report on progress in future Sustainability reports.
Significant stakeholder groups for KCPM are: customers, employees, regulatory agencies, local communities, media, suppliers and
other business partners.
In order to better understand the needs of all stakeholders, several interaction methods have been implemented at the mill: an open
telephone line, mailboxes on the mill’s premises, a feedback form on the official site, the KCPM’s page on social networks (Facebook,
and from 2018 also Instagram). In order to maintain employee awareness about the current operation of the mill, we launched the
newsletter "Vistnyk Kombinatu".

KCPM 2018 Sustainability Report
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Sustainability footprints

paid to factors that have an impact on
qualitative consumer characteristics of products that may indirectly reduce the consumption of natural resources. For example, when
designing a new line for the AfH segment, SoffiPro TM, particular attention was placed on choosing products embossing as the right
embossing allows to significantly improve absorbent properties of tissue products so that less sheets to dry hands are required. As
such, high-quality embossing enables to significantly reduce the consumption of tissue paper, which, in turn, reduces the use of
manufacturing resources.
Responsibility for equipment selection
When choosing new equipment or production lines,
KCPM’s concern is not only the production capacity, but
also resource conservation: electricity, water, steam and
chemicals consumption. In 2018, we have modernised the
following: the shoe press and the calendar were replaced
at PM-2, which allowed reducing steam consumption
by increasing the paper grain dryness. Replacing the
water ring pump with the vacuum ventilator pump in the
vacuum system PM-1, PM-2 enabled to reduce electricity
consumption by installing two TURBO blowers instead of
seven water ring pumps. The replacement of the TM-2
Pope Reel was aimed at increasing the creping ratio
of base paper, which in turn reduced the cost of base
paper used for the toilet paper production. Furthermore,
electricity costs were reduced by 1% due to removing the
slitting machine-2 from production circle.
New product creation
With eco-friendly solutions in high-demand by
consumers, many producers want to become more
sustainable by using the appropriate packaging,
such as cardboard and corrugated boxes. In 2018
we noticed significant interest from multinational
companies to visit KCPM and find out more about the
process of paper recycling, through which they can
benefit their sustainable product choices. The main
ecological advantage of corrugated boxes is that we
are making from 95% recycled cardboard and other
5% is FSC certified virgin pulp. All these sources
are renewable and can be disposed sustainably
comparing to plastics. Corrugated cardboard boxes
at the same time are very strong and can guarantee
your products will arrive in perfect condition on the
shelf. In US and Europe new trend is shelf-readypackaging (SRP) – a colorful transport packaging
option that has a second life on the shelf at the store
with the aim to attract consumers and save time for merchandising. KCPM is following the trends and are planning to develop the
Ukrainian market and introduce in 2019 new colorful SRP packaging for our clients.
13
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Engaging the future
Responsibility for diversification
When choosing production equipment, our
company pays close attention to the energy
efficiency of production lines as decreasing
energy consumption enables to reduce
the cost of resources and impacts on the
environment.
When developing the range of products,
we offer our customers to choose products
from both recycled raw materials and Forest
Stewardship Council (FSC) virgin pulp. In
addition to the raw materials, attention is

KCPM 2018 Sustainability Report
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Ecological education of pupils
KCPM together with the Board of Education of the Executive Committee of
Obukhiv City Council arranges excursions for schoolchildren of Obukhiv district.
In 2018, 480 pupils visited our mill.
The mill is one of the largest enterprises for recycling waste paper and
manufacturing of eco-friendly products in Ukraine. We realise that the issue
of
waste sorting and
the fight against plastic
is a vital global issue.
Therefore, we pay key
attention to education
and outreach activities
for pupils. Before the
excursion we organise a lecture concerning the importance and impact
of waste sorting, and explain how waste paper is converted into finished
products. We would like to encourage every pupil to know and understand
their personal responsibility for environmental protection now and their
contribution to the future. During the excursion, students can see the stateof-the-art production of corrugated packaging and toilet paper.

Waste paper collection saves trees!
This is the motto under which KCPM runs campaigns for waste paper
collection for three consecutive years in schools in the Obukhiv
district. Every year we strive to raise awareness and encourage
waste sorting and recycling among children. This year, the winner
class collected over 1 ton of waste paper! In general, in 2018, pupils
collected over 33 tons of waste paper during the the campaign! We
are proud of these results and we are going to continue.

Growing future employees
KCPM follows a transparent Human Resource (HR) policy aimed at recruiting self-confident and result-oriented young professionals.
95 students from 8 universities received work experience practice at our mill in 2018:
1. Igor Sikorsky Kyiv Polytechnic Institute
2. Kyiv National University of Technologies and Design
3. National University of Food Technologies
4. National University of Life and Environmental Sciences of Ukraine
5. National Pedagogical Dragomanov University
6. National Academy of Educational Sciences of Ukraine
7. Kyiv National University of Trade and Economics
8. Kyiv National Economic University named after Vadym Hetman
And from three state professional-technical institutions:
1. Ukrainka Professional Lyceum
2. Kyiv Mechanical Technology College
3. Bila Tserkva Professional Lyceum
Students undertook internships at the section of the automated control system
of technological processes with teams led by our chief technologist, chief
meteorologist, chief engineer, chief engineer for labour and environmental
protection, accounting and commercial services. The best students based
on internships’ final results were hired by KCPM, namely, by the cardboard
production department. Students, who had production experience of
using the raw materials supply grinder and experienced the full cycle of
cardboard production technologies, now occupy leading positions at the
cardboard production department as shift master, shift engineer and section
supervisors.
KCPM 2018 Sustainability Report
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Financial footprint

Environmental footprint

We focus on generating strong free cash flows, create value by delivering returns greater than our cost of capital, maintaining a
strong balance sheet and apply strong, prudent investment discipline.
Our priority is to deliver long-term value for our investors and wider stakeholders.

Our mill’s environmental strategy is to continuously improving the whole production cycle and managing existing processes
considering the impact of significant environmental aspects including minimising waste generation, energy use, chemical use, direct
emissions, work station and external pollutants, water use and waste water treatment.

Tax payments

UAH 699m

KCPM is one of the largest taxpayers in the Obukhiv region. We operate in accordance with
the current legislation and pay all taxes demonstrating a key tenet of being a committed
and responsible company. In 2018, KCPM paid UAH 331 million in tax, of which UAH
141.8 million were allocated to the local tax budget, which is about 30% of the budget of
the city of Obukhiv.

to all budget levels in 2018

Sales

UAH 5 724m

Furthermore, in 2018 three important projects were completed improving our production
capabilities with additional positive impacts through additional job creation.
Expanding napkins production workshop as part of our tissue line:
Period of project implementation 2016 - 2018 years
Total amount of investments: €2 613 900
New jobs created: 18

The project improved the process of goods storage increasing warehouse space on 5 thousand m , and increasing the processing
2

workshop space with the prospect of enlarging the processing volume by 950 tons per month in 2018 and improve our logistical
capabilities.

Installation of the additional lines for manufacturing products for HoReCa segment:
Period of project implementation 2017 - 2018 years
Total amount of investments: €3 019 600
New jobs created: 44
The commissioning of the new equipment by United Converting for the production of toilet paper and large diameter towels with
packaging - line S70 and equipment for the production V fold towels. The expansion of the range allows KCPM to take advantage
of opportunities in new markets.

KCPM adheres to many environmental laws and is regularly monitored by relevant agencies ensuring compliance but wherever
feasible we strive to exceed the regulatory requirements.
Key standards
• ISO 9001: 2015 Quality Management Systems
• ISO 14001: 2015 Environmental Management Systems
• DSTU ISO 14001: 2015 (Ukrainian variant of the above
standard)
• FSSC 22000 Packaging (Food Safety System Certification)
• FSC-STD-40-004 “Standard of Supply Chain Certification”

16

17 283 Tons CO2 emissions

or driving an average car for
76 years nonstop

Independent audits
external, independent audits were performed during the reporting period on the integrated system of quality,
ecology and safety of products (ISU). The results were overwhelmingly positive with only minor comments.

Almost 750 kg of cardboard or paper is produced from one ton of waste paper, thus protecting a huge number of trees. 1 ton of waste
paper replaces about 4 cubic meters of timber; 100kg of waste paper can save 1 tree.
The waste paper recycling process is circular in nature. Paper and cardboard goods are made from raw materials, which, in turn,
will serve as raw material for the next generation of goods and packaging. That is why, recycling waste paper the mill makes a real
contribution to the environmental protection. However, even the state-of-the-art production allows recycling only about 75% of used
paper. This is due to the recycling peculiarities. So, if cardboard and paper are made from fresh wood, the output is high-quality solid
products. If the same product is a waste paper recycling product, in such paper the bonding strength of molecules decreases by 20%
with each processing. Therefore, waste paper can be recycled no more than 5-7 times before its fibres become short and unsuitable
for paper production. During the waste paper process secondary some waste products are inevitable which present one of the key
challenges for KCPM to manage and, where feasible, improve.

Installation of a folding-gluing line for corrugated board production:
Period of project implementation 2017 - 2018 years
Total amount of investments: €1 418 600
New jobs created: 24
The project has increased the productivity of gluing products of complex configuration by 1.3m m² per month.
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Waste management

Energy management
As one of the leading cardboard and paper companies, KCPM is constantly seeking opportunities to improve our energy efficiency.
Our main task is not only to manufacture quality products, but also reducing our environmental footprint and realise cost savings. Our
Energy Management System is designed for:
• Control and management of energy consumption in order to minimise costs and ensure the requirements for uninterrupted supply
of energy resources
• Inform the management and staff on quantitative and qualitative metrics driving the
Total energy
implementation of the energy management system
consumption:
• Review the goals and tasks of the energy management system on a periodic basis in
order to improve its efficiency
262.594.862 kWh
(electricity generated and purchased)
• Address, in a comprehensive manner, Electric energy consumption by production
employee motivation issues and guarantee
in 2018
the availability of resources to implement
Cardboard
Tissue
energy-efficient measures
51%
35%
Senior management takes responsibility for the implementation of the policy and
provides resources necessary to achieve the goals and tasks set, functioning and
continuous improvement of the energy management system.
Electricity consumption is reduced by improving the productivity of technological flows
of production, which, in turn, depends on the speed of cardboard and paper machines,
lines for the production of corrugated products.
In 2018, certain work was done to increase the speed of technological equipment: The
speed of the tissue machine #2 was increased by 22% from 980 metres per minute up
to 1200 metres per minute by installing the Pope Reel with the Cutter and modernising
stock preparation line.

About our
report

Corrugated
packaging

4%

Other

10%

The speed of the coating machine for cardboard production was increased by 68% from 250 to 420 metres per minute by installing
a new coating unit and replacing convection air dryer to an infrared one.
The replacement of a water ring pumps with a vacuum pumps in vacuum systems of РМ-1 and РМ-2, which will enable an electricity
reduction from 1300 kWh to 660 kWh.

99,991% of KCPM's
waste generated
in 2018 belongs to
substance hazard
category 4

Almost every economic activity generates industrial and/or domestic waste. Waste
includes substances, materials and items that are formed in the process of human activity
and are not used further where formed or detected, and which must be disposed of by
their owner by the way of utilisation or treatment. The largest amount of waste KCPM
generates is the waste from recycling of waste paper of substance hazard category 4.
This is the class of low-hazardous substances and materials (non-combustible, water
insoluble, non-toxic) that do not pose a serious danger to the environment.

Since 2017, KCPM actively searches for ways to responsibly
dispose of generated waste. One of the directions is the use
of waste from recycling waste paper as raw material in the
manufacture of construction materials. In addition, KCPM has
developed the TSs and received the conclusion of the Ministry
of Health of Ukraine on the reclassification of waste into a
product with the possibility of using it for re-cultivation purposes.
The experimental waste recycling equipment is in process;
technical documentation has already been developed, and
the necessary registration has been passed for R&D activities,
scheduled for 2019.

Breakdown of KCPM’s waste generated in 2018

0,7% 1%
2%
0,65%
13,65%

82%

paper recycling waste
water treatment waste
(includes Obukhiv city)
municipal waste
metal scrap
wood
other

KCPM operates a waste landfill, located 2 km from the nearest settlement – the Yablunevii community of the city of Obukhiv. The
landfill was built under the project, which received positive conclusions of the state sanitary and epidemiological examination dated
22.10.2003 under No. 0204/339 and of the State Ecological expertis dated 05.12.2003 under No. 06-12/6090 and put into operation
in 2005 by the State Commission involving the representatives of the State Department of Ecology and Natural Resources in Kyiv
region, the State Sanitary and Epidemiological Inspection Authority and the representatives of other organisations in accordance
with the requirements of the normative legal acts then in force.
In 2018, the waste landfill passed an unscheduled inspection by the State Committee for Production and Utilities of Obukhiv district
of Kyiv region for compliance of industrial waste of KCPM with the requirements of the legislation. There were no violations of the
requirements of sanitary legislation during the operation of the landfill. All numbers presented were accurate and verified. The
Act states that all necessary documentation is in place, the state of operation of the waste landfill meets the requirements of the
sanitary legislation. The territory is well-organised; there is no pollution and landfill leachate transfer; the environmental impact is
monitored and analysed. According to the results of research there is no impact of the waste landfill on the hydro-geological situation,
atmospheric air and soil. In addition to external inspections, the KCPM monitors the impact of the waste landfill on the quality of
groundwater, the state of air and soil.
In 2018, the NSC “Institute of Agriculture of the National Academy of Agrarian Sciences” and the SE “Institute of Public Health of
Ukraine named after Marseev O.M. of the National Academy of Science of Ukraine” were contracted to perform a scheduled periodic
inspection of the toxic ingredients content in the soil in and around the landfill. According to the agrochemical analysis of the fibre
waste from the landfill and soil samplings from the adjacent territory within and beyond the sanitary protection zone, there was no
excess of the maximum permissible concentrations (MPC) of heavy metals in any of the samples. The conclusions of the NSC
“Institute of Agriculture of the National Academy of Agrarian Sciences” indicate that the waste landfill on which the fibre waste is
stored cannot be a source of heavy metals pollution for the soil of the adjacent territories.
In 2018, the SE “Geological Company of Ukraine” (former “Pivnichgeologiya”) of the State Service for Geology and Mineral Resources
of Ukraine was attracted to conduct hydro-geological research in the area of the waste landfill. Work was performed in order to
assess the technical condition of the wells included in the observation network around the landfill and to study the composition
of groundwater within the landfill. According to the hydro research results of the studies, the fact was established that the hydrochemical situation in the area of the waste landfill is currently stable. The content of micro-components in groundwater does not reach
the values of the MPC. There is no impact of the KCPM’s waste landfill on the hydrogeological situation in the area.
The plant strictly adheres to the requirements of the current environmental legislation. In order to implement the strategy concerning
quality and ecology, the mill has an environmental management system in place that meets the requirements of international
standards ISO 14001: 2004 and DSTU ISO 14001: 2006.
In the second half of 2018, the entire volume of generated waste had been transferred to a product to be used under contracts for
use during works on territory improvement and planning, in the manufacture of construction materials, according to the certificates
of the Ministry of Health, which allow to use within the indicated range of application. We continue responsible waste management:
compliance with the environmental protection requirements, the introduction of low-waste production technologies through the
allocation of significant investments for the development of new facilities for waste recovery.
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Water use and treatment

Safety at work

KCPM operates a sewage treatment plant for its own production needs and enterprises of Trypillya industrial hub. In 2018, fresh
water was collected from the Dnipro river of 8.3 million m³ while the set limit for water collection is 13.2 million m³ insert.

We believe that providing a safe and secure workplace allows our employees to perform and give meaning to their daily jobs. KCPM,
in accordance with the legal provisions, regularly assesses all work stations under their respective labour conditions. Employees
engaged in hazardous and potentially harmful working conditions undergo medical examinations when hired and periodically during
their work. In 2018, 922 employees were subject to medical examination, including 297 women and 9 employees under the age of
21. It was identified during the health check that 21 employees operate in unsuitable conditions due to their health status. In order
to protect the health of these employees, the mill’s administration took measures to eliminate the influence of harmful or dangerous
factors of the production environment and labour process, or provided the opportunity to switch to another work area.
Before assembling, new equipment is subject to an expert examination for the compliance with the current legal provisions for labour
protection. An expert assessment is performed to ensure employees
are able to operate such equipment.
During 2018, 5 industrial accidents were registered at KCPM
(accidents were investigated, H-5 and H-1 acts were issued), and 1
accident, which, as investigated, was not related to production
(registered as Н-5 act). Accidents have led have led to a loss of 397
production days. All injuries, according to the medical findings of the
Healthcare Commission regarding the severity level are classified
as minor.

Actual use
2018 / 000m³

Use limit
2018 / 000m³

Volumes including transferred to enterprises of
Trypillya industrial site

407,0

566,6

Volumes used in KCPM’s production of fresh
service water

7980

12600

Volumes of drinking water

184,3

217,2

Volumes of waste water received from the
enterprises of Trypillya industrial site

959,6

-

Volumes of waste water disposed

9470

15900

99% of used water
treated and returned
to the Dnipro river
– an equivalent to
filling

3200 Olympic
sized swimming
pools

Waste treatment facilities of KCPM are a complex of mechanical, biological treatment, polishing, disinfection of wastewater and
facilities for the treatment of sewage sludge. Included in mechanical cleaning are primary sedimentations; biological purification aerotank, tertiary sedimentation tanks; polishing - frame-bulk filters; treatment of sediments - sludge condensers, aerobic stabiliser,
mechanical dewatering workshop with filters - presses, silt detention ponds. They are designed for cleaning industrial, household,
and storm water of KCPM and enterprises of the Trypillya industrial hub, as well as household wastewater of the city of Obukhiv. The
capacity of facilities is 68.5 thousand m3 per 24 hours, 25m m3 per year. Purified waste water is removed to the Dnipro river outside
the village of Halepya in the Obukhiv district.
In order to minimise the impact of its production activities on the environment, KCPM modernises production processes, seeks to
reduce the specific water consumption by introducing a complete cycle of water use on cardboard and paper facilities.
In 2018, 9,47 million m³ of sewage were cleared at waste treatment facilities, including 7,98 million m³ of KCPM sewage.
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One accident happened as a result of technical reasons, such as
unsatisfactory technical state of engineering communications. 4
accidents were due to organisational reasons, namely violation of
labour and production discipline. The Commission for Investigation
of Accidents have proposed 17 measures to remove the causes of
recorded accidents. All measures have been implemented.
Training and knowledge assessment regarding occupational safety issues were conducted for 1128 employees.
In 2018, in order to improve the safety of labour at KCPM we commenced the preparation of the existing Occupational Safety
and Health Administration (OSHA) system for the certification according to ISO45001 standard. This is the new labour protection
standard, which has become one of the most anticipated standards in the world and aims to significantly improve the level of safety
at the workplace. The standard is a requirement and guidance for OSHA system based on risk-oriented approaches. It offers a single,
clear framework for improving occupational health and safety. It is aimed at management of an organisation, seeking to provide safe
and healthy workplaces for employees and visitors. In order to achieve this, it is very important to control all factors that can lead
to illness, injury, and in extreme cases to death, by mitigating a negative impact on the physical, mental and psychological state of
employees working in potentially hazardous production environments.
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Views from our managers

We are grateful to each of the 1765 employees that do their job responsibly and are committed to their teams every day of the year.
Personnel by devision in 2018:

Total number of employees in 2018 1765 people, of them:

1111

About our
report

654

Cardboard production
Administration
Tissue production
Corrugated plant

205 women in management

Auxiliary department
Service department

19%
19%
18%
17%
16%
11%

Future developments
We encourage our employees to develop and grow their careers by taking advantage of our services including access to many
different types of training.
The improvement of the qualifications of the employees is carried out in accordance with a thematic training programs designed to
meet the requirements of production, changes in legislation and other relevant factors. Our external training centre specialists are
also conducting advanced training to upgrade the qualifications of our employees.
Training for upgrading existing qualifications is carried out by leading training centres. All employees must pass the obligatory training
programs on occupational health and safety methods.

Innovation, dynamics, responsibility is what KCPM is all about. We are a dynamic enterprise in
constant searches for the development and realisation of investment opportunities. We understand our
responsibility in the field of environmental issues, mainly by using recycled paper for manufacturing
products. KCPM is monitoring the sanitary rules and norms, inspection of the control bodies of the
environmental prosecutor’s office. The enterprise focus attention on the wastewater treatment facilities.
Using water in our production, we want to be sure that we return it to the Dnipro river cleared and with
minimal impact on the environment, so for 5 years in a row we have further improved processes and
refurbished them in several stages.
Igor Oleshchuk
Chief Engineer*

I like the work process at KCPM itself. The ability to make decisions and take full responsibility for our
actions and results bring me great pleasure.
Describing KCPM in 3 words that would be: huge, powerful and perspective.
The company takes care of employees by providing many additional benefits, such as insurance, various
trainings and the ability for employees to recieve a loan.
All our products are certified, so high quality is our key to success.
Oleksiy Katyshev
Deputy General Director - Commercial Director

Total amount of training hours in 2018 – 15 408:

• For administrative staff: 2 311 hours
• For management: 3 082 hours
• For production staff: 10 015 hours
High performance employees can expect KCPM to pay for additional training at the prestigious National Technical University of
Ukraine to upskill them further. This partnership allows us to organise multiple annual excursions for university students sharing our
excitement working in the paper and pulp industry while simultaneously demonstrating the promising prospects working for KCPM.
Our employees are key
We provide health insurance for all our teams. An on-site pharmacy was established to simplify the delivery of needed medicines for
our employees.
KCPM has a medical service its territory of the mill that includes:
• medical laboratory
Age distribution:
• therapist
• Up to 30 years – 268 employees
• gynaecologist
• physiotherapist
• 30-50 years – 821 employees
• masseur
• Over 50 years – 676 employees
In addition, we operate our own ambulance service making sure
Average age – 44 years
employees in need get to the hospital as fast as possible.
Additional employee benefits
KCPM provides bus transportation for employees who live in Obukhiv and adjacent regions. A subsidised on-site canteen offers
fresh, affordable and varied choice of foods and drinks. Staying fit and active is important for the mental and physical health of KCPM
employees so we are providing all employees free access to a gymnasium the company built offering a range of sports including
boxing, kickboxing, gymnastics and chess. This gymnasium can also be used by employees’ families and Obukviv residents. From
time to time KCPM also organises football and volleyball competitions for enthusiastic employees.

I`m happy to work at the KCPM. The company enables employees to grow, as well as supports and
encourages young people to learn and continues to grow. Our company operates and complies with
all applicable laws. All our customers and suppliers work with us transparently and openly through our
tender program managed by the KCPM tender committee. The committee is wholly responsible for
ensuring the transparent and fair nature of all the processes.
Victor Semenets
Deputy General Director of Logistics and Supply of Raw Materials

My work at KCPM is creative. Every day we have new challenges and opportunities for development.
Technologies are constantly evolving and you have to move in tandem. Describing the job with one
word, I would choose the word “drive” as the company has to react to new changes and opportunities
immediately. The main advantage for me is the posibility to grow as a technical specialist by visiting large
professional exhibitions, foreign technical institutes and scientific centers.
Oleksandr Yakovyna
Director for Quality and Strategic Development

It is a mega filling to be a part of the big company. It’s pleasant to understand that we are creating a
product lives in every house.
Speaking about my department, I would say that this is not just a team, but a real family.
The company provides a permanent opportunity for development; the main thing though is the desire to
grow and to develop; to be in love with what you do. Colleagues are real professionals and the ability to
work, solve problems and interact with them is also an important part of continuous improvement.
Nataliya Stepanuk
Director of the Paper Production Department
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* from 01.04.2019 Chief Enginer is Oleksandr Kravchenko
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Views from our employees
The team, stability and prospects are what KCPM is all about.
The mill takes care of the conditions in which we work and create benefits for our
employees. It is interesting to observe the development of the company and to take part in
it. The company encourages responsible positions on all environmental matters and social
responsibility for its employees.
We sort all production waste and collaborate actively with different recycle firms. In our mill,
we constantly clean the mill’s air to avoid pollutants impacting the lungs of our employees.
Nataliya Kucherenko
Head of Coreless Unit Tissue Production

Our company demonstrates stability, resistance to external unfavorable factors,
implementation of new modern technologies and expansion of product ranges.
Having been working at the mill for more than 22 years I can confidently state that
during my work at the plant almost complete transition from analogue to digital controlled
electric drives occurred. The company has and is implementing large-scale works on the
reconstruction and modernization of our cardboard and paper mill processes. Corrugated
production was created, new buildings were erected (warehouses for storing finished
consumer goods).
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Our goals
We are focused on operating sustainable business that serves our customers, employees and shareholders and the communities in
which we operate. These are our sustainability goals for 2019.

Sustainable products:

Sustainable raw materials:

•

Safe and recycled products from
renewable resources

•

Using FSC certified virgin pulp from
sustainable forests

•

Customer-focused solutions and services

•

Increased focus on a sustainable supply
chain

Social, ethical and community:

Code of conduct:
Target: 100%
Now: 80%

Andriy Hudkov
Electronics engineer of the first category
To control the production processes of high-quality KCPM products is an unusually
interesting job.
The company provides all the necessary conditions for work, provides a social package
and many benefits for employees.
Relationships in the team are friendly. Many family members have worked here over
generations including my wife and mother-in-law.

All about
KCPM

•

Continue to be a responsible employer

•

Focus on Health and Safety work aspects

•

Contribute value to our communities

•

Continuous training and education of our
employees

Zero accidents
approach
Lost-time
accidents at work
decrease by 5%

Environmental:

Reduce our energy
consumption
by 2%

•

Comply all environmental laws

•

Continue work on a comprehensive
energy saving program

Reduce our heat
consumption
by 5%

Having worked at the mill for over 32 years, I was able to observe the continuous
improvement and development of the company. Our industry is constantly improving
and going forward, with each passing year including quality and speed of production
increases. We can be very proud of a huge number of certificates, which speak volumes
of the product quality. But I want to emphasize that we do not stop there. At the moment
our department is under modernization as our goal is to obtain a certificate of ISO 17025,
which will confirm the quality of our laboratory both at the national and international levels.
I love my work, our team is a very friendly and supportive collective. The company always
holds a large number of trainings and encourages young people to develop.

Olga Lech
Deputy Head of Quality Control Department
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The UN Sustainable Development Goals (SDGs) have been created to define global sustainable development priorities and to
mobilise global efforts around a common set of goals for 2030. KCPM shows its commitment to the goals by increasingly considering
the SDGs when assessing how to improve the environmental and socio-economic impacts from our Obukhiv operations. By
integrating relevant goals into our business model, we aim to improve our reputation as trusted partner delivering cost effective and
sustainable customer solutions. By increasing our revenues and profit we will be able to invest in sustainable productivity measures
which benefit our employees, Obukhiv community, customers and ultimately our planet.
From the 17 Sustainable Development Goals, KCPM has identified 9 goals where we are making a positive contribution across our
operations.
Good health and well-being
We champion a healthy and safe
workplace by providing medical
services, advice and gym facilities
at our Obukhiv mill to enable our
employees to perform their duties
in the best condition possible.

Quality Education
We strive to provide an attractive
workplace by focusing on the skills
development of our employees
and enable growth and learning
opportunities spanning their entire
time with KCPM.

Clean Water and Sanitation
Water is one of the key elements in
our production with KCPM’s water
extraction and treatment technology
solutions, we are able to reduce our
water consumption while returning
water to the Dnipro river often in a
cleaner condition.

Decent Work and Economic
Growth
KCPM contributes to this goal by
providing well paid, stable jobs
in our region; by paying local
and federal taxes and providing
business opportunities to a wide
range of stakeholders including
customers and suppliers which
indirectly builds wealth in other
regions.

Industry,
Innovation
and
Infrastructure
KCPM aims to add value through
innovative and sustainable product
solutions based on responsible,
consistent and transparent business
practices.
Our
sustainability
governance approach provides a
solid foundation for environmental,
social and economic progress for us
and our stakeholders.

Sustainable
Cities
and
Communities
Our employees come from Obukhiv
and
surrounding
communities
providing the talent for KCPM to grow
and prosper. In return we support the
socio-economic development and
sustainability of our communities
through competitive salaries, taxes,
investing in community projects, and
encouraging community volunteering.
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Life Below Water
Plastic pollution of our seas and
lands is an increasing global
challenge which KCPM tackles by
offering sustainable and recoverable
packaging solutions based on wood
fibres, a totally organic material that
decomposes and is assimilated
without affecting the environment.
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Contributions to the global agenda

Responsible Consumption and
Production
Our focus on material efficiency
solutions help our mill minimise
the use of virgin fibres, increase
our recycled paper rate and
increasingly shrink our waste-tolandfill footprint.
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Partnerships for the Goals
We partner with our customers,
suppliers,
community
groups,
government agencies and industry
association to ensure we operate
responsibly and deliver the most
impactfulm sustainable solutions.

Standard and Disclosure

References and comments

102-1

Name of the organization

SR p1

102-2

Activities, brands, products, and services

SR p4-9

102-3

Location of headquarters

SR p1

102-4

Location of operations

SR p1

102-5

Ownership and legal form

SR p1

102-6

Markets served

SR p7, 9-10

102-7

Scale of the organization

SR p8,15,21

102-8

Information on employees and other workers

SR p21

102-9

Supply chain

SR p9-10

102-10

Significant changes to the organization and its supply
chain

No significant changes during the reporting period

102-11

Precautionary Principle or approach

SR p11

102-12

External initiatives

SR p4, 13-15

102-13

Membership of associations

Material memberships:
• Club Packagers
• Ukrpapir Association
• Ukrainian Chamber of Commerce and Industry

102-14

Statement from senior decision-maker

SR p3

102-15

Key impacts, risks, and opportunities

SR p3, 11, 14-20

102-16

Values, principles, standards, and norms of behavior

SR p9

102-17

Mechanisms for advice and concerns about ethics

SR p11, 20-21

102-18

Governance structure

SR p12

102-40

List of stakeholder groups

SR p11

102-41

Collective bargaining agreements

100% of employees are covered under a collective bargaining agreement

102-42

Identifying and selecting stakeholders

KCPM management is responsible for determining key stakeholders and
communication

102-43

Approach to stakeholder engagement

SR p11

102-44

Key topics and concerns raised

SR p3, 13-21

102-45

Entities included in the consolidated financial statements

Not relevant

102-46

Defining report content and topic Boundaries

SR p1

102-47

List of material topics

SR p2

102-48

Restatements of information

Not relevant

102-49

Changes in reporting

Not relevant

102-50

Reporting period

SR p1

102-51

Date of most recent report

This is KCPM's first Sustainability report

102-52

Reporting cycle

Annual

102-53

Contact point for questions regarding the report

SR backpage

102-54

Claims of reporting in accordance with the GRI Standards

SR p1

102-55

GRI content index

SR p26

102-56

External assurance

No

103-2

The management approach and its components

SR p3, 11, 13-21, 24-25

203-1

Infrastructure investments and services supported

SR p4, 15

203-2

Significant indirect economic impacts

SR p15

301-1

Materials used by weight or volume

SR p8, 18

301-2

Recycled input materials used

SR p8, 9
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302-2

SR p16-17

Energy consumption outside of the organization

Energy split:
• 58,5% of electric energy consumed is generated at KCPM plant
• 41,5% of electric energy is purchased from Kyivoblenergo
302-3

Energy intensity

45 876 kWh per million of sales in UAH

302-4

Reduction of energy consumption

SR p17

303-1

Interactions with water as a shared resource

SR p19

303-3

Water withdrawal

SR p19

303-5

Water consumption

SR p19

305-1

Direct (Scope 1) GHG emissions

SR p16

305-4

GHG emissions intensity

3.019 kg CO2 per million of sales in UAH

305-6

Emissions of ozone-depleting substances (ODS)

KCPM does not use ozone depleting chemicals in its production.

305-7

Nitrogen oxides (NOX), sulfur oxides (SOX), and other
significant air emissions

• NOX - 0.030 tons
• SOX and other sulfur compounds - 5.431 tons

306-3

Significant spills

No spills were detected in 2018

306-4

Transport of hazardous waste

SR p18

307-1

Non-compliance with environmental laws and regulations

No fines were awareded in 2018

401-1

New employee hires and employee turnover

SR p21

401-2

Benefits provided to full-time employees that are not
provided to temporary or part-time employees

SR p21

401-3

Parental leave

• Total number of employees entitled to maternity/paternity leave 37, of which 36 women
• Total number of employees on maternity/paternity leave 37, of which 36 are women
• 95% of total number of employees who returned to work after the
maternity/paternity leave

402-1

Minimum notice periods regarding operational changes

Minimum notice period in respect of significant changes in the enterprise's
activity is at least two months in advance, in accordance with the existing
Ukrainian legislation

403-1

Occupational health and safety management system

SR p20

403-3

Occupational health services

SR p20

403-9

Work-related injuries

SR p20

404-1

Average hours of training per year per employee

SR p21

404-2

Programs for upgrading employee
skills and transition assistance programs

SR p20-21

404-3

Percentage of employees receiving regular performance
and career development reviews

Performance of an employee's functional duties is assessed by the head of
the each structural unit. The outcome is considered by KCPM's remuneration committee.

405-2

Ratio of basic salary and remuneration of women to men

Employee remuneration is based on hourly bonus and job rate with bonus
systems and depends on the qualifications of an employee, profession and
position.
Wages and other remuneration of female and male employees for each
category will be assessed according to their qualifications and work performed. There is no wage and benefits disparity between female and male
employees doing the same job.

Contact details:
PJSC “Kyiv Cardboard and Paper Mill” 130 Kyivska Str.,
Obukhiv, Kyiv region, Ukraine, 08703
0 800-507-500
www.papir.kiev.ua
office@papir.kiev.ua
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